


Publishing Deal Evaluation Guide
Securing a publishing deal is a significant milestone in a musician's career, offering 
potential for greater exposure, revenue, and professional growth. However, not all deals are 
created equal, and finding the right publishing partner is crucial. This Publishing Deal 
Evaluation Guide is designed to help you navigate the process, ensuring you partner with a 
publisher who understands your vision and can genuinely contribute to your success. Let's 
break down the steps to evaluate potential publishing partners effectively.

Part 1: Criteria for Evaluating Potential Publishing Partners

Establish clear criteria to assess the suitability of potential publishing partners. Consider 
the following aspects:

 🔲 Reputation and Track Record: Evaluate the publisher's history, success with artists in 
your genre, and overall industry reputation.

 🔲 Distribution and Network: Assess their distribution capabilities and the strength of 
their network, including access to media, playlist placements, and sync opportunities.

 🔲 Financial Stability: Consider the financial health of the publisher and their ability to 
invest in your work.

 🔲 Artist Support and Development: Gauge the level of support they offer artists, 
including marketing, promotional efforts, and career development.

 🔲 Contract Terms: Look at the fairness and clarity of contract terms, including advances, 
royalty rates, term length, and rights retained.

Part 2: Questions to Ask During Meetings

Prepare a list of questions to ask potential publishing partners during meetings. These 
questions can help you gain a deeper understanding of what each publisher offers and 
how they align with your goals:

•  "Can you provide examples of how you've successfully promoted works similar to mine?"



•  "What is your approach to sync licensing, and how actively do you pursue these 
opportunities?"

•  "How do you support your artists' development and visibility in the industry?"

•  "What are the typical contract terms you offer in terms of advances, royalties, and 
rights?"

•  "How do you handle copyright registrations and protection for the works you publish?"

Part 3: Decision Matrix to Compare Offers

Create a decision matrix to objectively compare offers from different publishing partners. 
This tool can help you weigh the pros and cons of each offer based on your established 
criteria.

•  Create a table with criteria on one axis and potential partners on the other.

•  Rate each publisher against each criterion on a scale (e.g., 1 to 5).

•  Consider adding a weighting factor to each criterion based on its importance to you.

•  Tally the scores to see which publishers score highest overall.

Completion:

•  Review and Reflect: Take time to reflect on your findings. Which publisher aligns most 
closely with your career goals and values?

•  Seek Advice: Consider consulting with a music attorney or trusted mentor to review your 
decision matrix and discuss potential offers.

•  Prepare for Negotiations: Use the insights gained from this evaluation process to enter 
negotiations informed and confident.

This guide is your roadmap to selecting a publishing partner that not only meets your 
current needs but is also committed to supporting your growth as an artist. By approaching 
this decision with thorough research and thoughtful consideration, you'll set the stage for a 
fruitful and rewarding partnership.


